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Text in italics indicates instructions and can be deleted upon completion of the work plan. Your project work plan should comprise six or fewer major project activities. If necessary, the table from the final page (Activity 6) can be copied and pasted to accommodate additional activities. Add and delete rows as needed when completing the tables below. Titles of activities in the work plan must match those listed on the budget template. The Gantt chart that you provide for your project does not need to follow any specific template, but should generally align with this information. Your Gantt chart does not need to reflect sub-activities. Some elements of the work plan will be incorporated into the contribution agreement, while other elements will inform the assessment of the project proposal and subsequent project monitoring.Critical Minerals Infrastructure Fund
Work Plan Template


 
	Activities
	Description 

	Activity 1: Add title of activity.
	Insert a sufficiently non-technical description that accurately demonstrates the scope of work to be undertaken under this activity.


	Sub-activity 1.1: Add title of sub-activity. Aim for a maximum of six sub-activities per activity. Delete rows as needed. 
	Insert a description of the work to be undertaken in the sub-activity. 

	Sub-activity 1.2:
	

	Sub-activity 1.3:
	

	Sub-activity 1.4:
	

	Sub-activity 1.5:
	

	Sub-activity 1.6:
	

	
	Anticipated Outcome(s) and Indicator(s) 

	Identify measurable outcome(s) for this activity and the indicator(s) you will use to evaluate progress.


	Cost Descriptions

	Salaries and Benefits
	Provide a general description of the nature of the costs to be incurred for this activity in applicable expenditure categories. You do not need to indicate the expected dollar amount of costs in each category. 

	Overhead and Administrative
	

	Professional, Scientific and Contracting Services
	

	Travel, including Meals and Accommodation
	

	Equipment
	

	Materials
	

	Other
	

	Risks and Risk Mitigation

	Provide a general description of any risk associated with this activity and outline the planned mitigation measures.

	Timeline and Estimated Total Cost

	Activity start date: Click or tap to enter a date.
Activity end date: Click or tap to enter a date.
Estimated total costs: Click or tap here to enter text. Provide the total dollar amount associated with this activity. This should match the “Total Project Expenditures” listed for this activity in Tab 1 – Column K of the CMIF Budget Template. 





	Activities
	Description 

	Activity 2: Add title of activity.
	Insert a sufficiently non-technical description that accurately demonstrates the scope of work to be undertaken under this activity.


	Sub-activity 2.1: Add title of sub-activity. Aim for a maximum of six sub-activities per activity. Delete rows as needed. 
	Insert a description of the work to be undertaken in the sub-activity. 

	Sub-activity 2.2:
	

	Sub-activity 2.3:
	

	Sub-activity 2.4:
	

	Sub-activity 2.5:
	

	Sub-activity 2.6:
	

	
	Anticipated Outcome(s) and Indicator(s) 

	Identify measurable outcome(s) for this activity and the indicator(s) you will use to evaluate progress.


	Cost Descriptions

	Salaries and Benefits
	Provide a general description of the nature of the costs to be incurred for this activity in applicable expenditure categories. You do not need to indicate the expected dollar amount of costs in each category. 

	Overhead and Administrative
	

	Professional, Scientific and Contracting Services
	

	Travel, including Meals and Accommodation
	

	Equipment
	

	Materials
	

	Other
	

	Risks and Risk Mitigation

	Provide a general description of any risk associated with this activity and outline the planned mitigation measures.

	Timeline and Estimated Total Cost

	Activity start date: Click or tap to enter a date.
Activity end date: Click or tap to enter a date.
Estimated total costs: Click or tap here to enter text. Provide the total dollar amount associated with this activity. This should match the “Total Project Expenditures” listed for this activity in Tab 1 – Column K of the CMIF Budget Template. 





	Activities
	Description 

	Activity 3: Add title of activity.
	Insert a sufficiently non-technical description that accurately demonstrates the scope of work to be undertaken under this activity.


	Sub-activity 3.1: Add title of sub-activity. Aim for a maximum of six sub-activities per activity. Delete rows as needed. 
	Insert a description of the work to be undertaken in the sub-activity. 

	Sub-activity 3.2:
	

	Sub-activity 3.3:
	

	Sub-activity 3.4:
	

	Sub-activity 3.5:
	

	Sub-activity 3.6:
	

	
	Anticipated Outcome(s) and Indicator(s) 

	Identify measurable outcome(s) for this activity and the indicator(s) you will use to evaluate progress.


	Cost Descriptions

	Salaries and Benefits
	Provide a general description of the nature of the costs to be incurred for this activity in applicable expenditure categories. You do not need to indicate the expected dollar amount of costs in each category. 

	Overhead and Administrative
	

	Professional, Scientific and Contracting Services
	

	Travel, including Meals and Accommodation
	

	Equipment
	

	Materials
	

	Other
	

	Risks and Risk Mitigation

	Provide a general description of any risk associated with this activity and outline the planned mitigation measures.

	Timeline and Estimated Total Cost

	Activity start date: Click or tap to enter a date.
Activity end date: Click or tap to enter a date.
Estimated total costs: Click or tap here to enter text. Provide the total dollar amount associated with this activity. This should match the “Total Project Expenditures” listed for this activity in Tab 1 – Column K of the CMIF Budget Template. 





	Activities
	Description 

	Activity 4: Add title of activity.
	Insert a sufficiently non-technical description that accurately demonstrates the scope of work to be undertaken under this activity.


	Sub-activity 4.1: Add title of sub-activity. Aim for a maximum of six sub-activities per activity. Delete rows as needed. 
	Insert a description of the work to be undertaken in the sub-activity. 

	Sub-activity 4.2:
	

	Sub-activity 4.3:
	

	Sub-activity 4.4:
	

	Sub-activity 4.5:
	

	Sub-activity 4.6:
	

	
	Anticipated Outcome(s) and Indicator(s) 

	Identify measurable outcome(s) for this activity and the indicator(s) you will use to evaluate progress.


	Cost Descriptions

	Salaries and Benefits
	Provide a general description of the nature of the costs to be incurred for this activity in applicable expenditure categories. You do not need to indicate the expected dollar amount of costs in each category. 

	Overhead and Administrative
	

	Professional, Scientific and Contracting Services
	

	Travel, including Meals and Accommodation
	

	Equipment
	

	Materials
	

	Other
	

	Risks and Risk Mitigation

	Provide a general description of any risk associated with this activity and outline the planned mitigation measures.

	Timeline and Estimated Total Cost

	Activity start date: Click or tap to enter a date.
Activity end date: Click or tap to enter a date.
Estimated total costs: Click or tap here to enter text. Provide the total dollar amount associated with this activity. This should match the “Total Project Expenditures” listed for this activity in Tab 1 – Column K of the CMIF Budget Template. 





	Activities
	Description 

	Activity 5: Add title of activity.
	Insert a sufficiently non-technical description that accurately demonstrates the scope of work to be undertaken under this activity.


	Sub-activity 5.1: Add title of sub-activity. Aim for a maximum of six sub-activities per activity. Delete rows as needed. 
	Insert a description of the work to be undertaken in the sub-activity. 

	Sub-activity 5.2:
	

	Sub-activity 5.3:
	

	Sub-activity 5.4:
	

	Sub-activity 5.5:
	

	Sub-activity 5.6:
	

	
	Anticipated Outcome(s) and Indicator(s) 

	Identify measurable outcome(s) for this activity and the indicator(s) you will use to evaluate progress.


	Cost Descriptions

	Salaries and Benefits
	Provide a general description of the nature of the costs to be incurred for this activity in applicable expenditure categories. You do not need to indicate the expected dollar amount of costs in each category. 

	Overhead and Administrative
	

	Professional, Scientific and Contracting Services
	

	Travel, including Meals and Accommodation
	

	Equipment
	

	Materials
	

	Other
	

	Risks and Risk Mitigation

	Provide a general description of any risk associated with this activity and outline the planned mitigation measures.

	Timeline and Estimated Total Cost

	Activity start date: Click or tap to enter a date.
Activity end date: Click or tap to enter a date.
Estimated total costs: Click or tap here to enter text. Provide the total dollar amount associated with this activity. This should match the “Total Project Expenditures” listed for this activity in Tab 1 – Column K of the CMIF Budget Template. 





	Activities
	Description 

	Activity 6: Add title of activity.
	Insert a sufficiently non-technical description that accurately demonstrates the scope of work to be undertaken under this activity.


	Sub-activity 6.1: Add title of sub-activity. Aim for a maximum of six sub-activities per activity. Delete rows as needed. 
	Insert a description of the work to be undertaken in the sub-activity. 

	Sub-activity 6.2:
	

	Sub-activity 6.3:
	

	Sub-activity 6.4:
	

	Sub-activity 6.5:
	

	Sub-activity 6.6:
	

	
	Anticipated Outcome(s) and Indicator(s) 

	Identify measurable outcome(s) for this activity and the indicator(s) you will use to evaluate progress.


	Cost Descriptions

	Salaries and Benefits
	Provide a general description of the nature of the costs to be incurred for this activity in applicable expenditure categories. You do not need to indicate the expected dollar amount of costs in each category. 

	Overhead and Administrative
	

	Professional, Scientific and Contracting Services
	

	Travel, including Meals and Accommodation
	

	Equipment
	

	Materials
	

	Other
	

	Risks and Risk Mitigation

	Provide a general description of any risk associated with this activity and outline the planned mitigation measures.

	Timeline and Estimated Total Cost

	Activity start date: Click or tap to enter a date.
Activity end date: Click or tap to enter a date.
Estimated total costs: Click or tap here to enter text. Provide the total dollar amount associated with this activity. This should match the “Total Project Expenditures” listed for this activity in Tab 1 – Column K of the CMIF Budget Template. 
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